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YOUR SUCCESS IS OUR AMBITION

Paris – Barcelona – London – München - Brussels - Rio 

INTERNATIONAL BUSINESS DEVELOPMENT CONSULTING



The economic, 
social and political 

environment is evolving 
at a fast pace and often 
inconsistently.

Market globalization and 
increasing corporate 

responsibility expectations necessarily drive 
business leaders to anticipate growth and 
mitigate risks.

Whenever necessary, leading corporations 
embark upon major transformation processes 
that allow them to anticipate market 
expectations and plan for the financial and 
human resources that will support these 
key moments.

Strategic support is not only available 
for large corporations: small business 
managers can also manage their future 
development with a team that will support 
you analysing the options, building a 
strategy and driving change.

After working for 20 years in renowned 
companies and having acquired broad 
experience in business management  
I made a commitment to supporting small 
businesses.

Over the years SHEMAY has worked with 
consultants in several countries, each 
bringing its own perspective and cultural 
background.

Trust us: we share the passion for your 
ambitions.

Serge HENRY 
Chairman - SHEMAY Group

CHAIRMAN’S
message
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As INTERIM MANAGEMENT specialists, we 
conduct corporate audits and develop detailed 
action plans that can be implemented 
through continuous support or through 
targeted projects allowing immediate 
decision based on our recommendations.

SHEMAY is MANAGEMENTS GENUINE 
PARTNER. As such, we take independent 
director responsabilities in order to take a 
fresh and critical look at the company’s 
strategy and operations.

We provide the EXPERIENCE OF SEVERAL 
EXPERTS, specialists to set-up companies 
and manage business growth and sales 
teams.

TAILORED SUPPORT

Our fields of intervention
For 10 years, SHEMAY has been working with 
large French and International companies 
allowing them to ensure growth and 
profitability of their industrial assets.

SHEMAY steps in at any stage of a company’s 
development:
• Strategic development consulting
• Sales consulting
• Marketing consulting
• Production auditing
• Innovation management
• Dashboards
• Executive training



CONTACT DETAILS
SHEMAY
148, rue de l’Université
75007 Paris - FRANCE

@ www.shemay-group.com
contact@shemay-group.com

Tel:  +33 (0)1.78.42.28.63
Fax: +33 (0)1.78.42.26.01

SHEMAY is involved in international trade and 
engineering businesses and invests alongside its 
international partners in diverse sectors:

• B2C and B2B environmentally responsible 
industrial products trade:  
www.SG-internationalpartners.com internet website 
is now present in Europe and is expanding to the 
American continent.

• Protection of persons and goods: SHEMAY invests 
in the distrubution of fire protection equipment and 
turnkey installation of innovative fire extinction 
systems, as well as emergency intervention services.

• 3D Simulation software: SHEMAY is involved in the 
implementation of the latest 3D simulation software, 
for educational or industrial use, in the nuclear and 
armament industries.

An international 
ANALYSIS
Based on a team of international 
consultants based in Paris, 
Barcelona, London and Brussels, 
SHEMAY adapts its services to the 
specificities of each continent and 
each culture bearing in mind the 
common vision of the Group.
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